
 

CEO

ED People (Children)ED People
(Adults)

ED Place & 
Communities

AD Place Operations

AD Place Regulation

Head of Service
Community

ED Housing & 
Property

AD Housing

AD Property

Finance & 
Commercial

(151) 

Deputy Director 
Corporate & Strategic 

Finance
(Deputy 151)

Deputy Director 
Financial 

Management

Head of Revenues, 
Benefits and 

Transactional services

ED Strategy 
(organisational 
development)

AD Strategy

Chief Operating 
Officer

Monitoring Officer

AD Transformation

AD Communications 
& Change

AD HR

AD Customer & 
Business services

Chief Digital & 
Information Officer

No changes 
proposed here 



 
  


